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Work structure to promote learning and competence comprises criteria and
concepts which have been developed and applied since the 1980‘s. The pre-
sent paper presents these criteria, explains learning within the work process
in terms of the relevant considerations and outlines perspectives for con-
nectivity of competences acquired during the work process with regard to the
educational system.
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For many years, so-called informal learning has constituted an important if
relatively loose descriptive category within initial and continuing vocational
education and training closely linked to the key orientation of competence
development. The present paper focuses on small and medium-sized com-
panies to explore the extent of the interplay between individual learning
activities and the general organisational conditions in place within the respec-
tive company.
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The present paper examines learning at various company learning venues from
the point of view of vocational training within a major company, particular-
ly at workplaces in the production division. The problem of making the
transition from training to operational deployment is addressed, and an instru-
ment for measuring the quality of work related learning as used by Volks-
wagen Coaching GmbH is presented.
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Specialist IT workers often acquire new competences via informal learning
at the workplace or during the work process. The present paper examines the
IT continuing training system (IT-WBS), introduced in Germany in 2002 and
featuring innovative structural elements such as staged specialist and pro-
fessional qualifications, and demonstrates that advanced qualifications at pro-
fessional level have hitherto tended to be acquired by participation in classic
course-based forms of continuing training rather than being picked up via
workplace related learning.
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This paper presents a work oriented continuing training concept for unskilled
and semi-skilled employees which was developed and successfully piloted over
the course of a three-year project with companies from the metal and
electrical industry. The concept facilitates systemisation and promotion of self-
directed learning at the workplace and is capable of relatively rapid autono-
mous use by companies.
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The authors describe a transfer model for the structuring of work-integra-
ted advanced vocational training measures developed within the scope of a
pilot project. The evaluation provided by those taking part provides particu-
lar evidence of the degree of satisfaction with the advanced training measures
as well as identifying conspicuously positive learning methods and general
conditions for self-organised lifelong learning.
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The authors take an example from the waste management industry to
describe how learning at work can be structured in such a way so as to
serve targeted competence development rather than merely taking place in
a situational and random manner. The definitions of the learning forms
developed are extended beyond the example described to encompass
characteristics of the way they are constructed. Themes addressed also in-
clude issues of recognition of competences acquired during the work process.
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The chances and opportunities for development open to the vocational edu-
cation and training system are viewed as being dependent on whether the
system is in a position to impart the competences in demand within a
knowledge society. The current debate has thrown up contrasting assess-
ments, and these form the object of examination within the present paper.
The article investigates the correlations between know-how and theoretical
knowledge and indicates the complementary nature of these two areas. This
then serves as the basis for the development of issues and research deside-
rata for VET and competence research.

HANS GEORG ROSENSTEIN
The EU’s Grundtvig programme – Purpose and main emphasis
Das EU-Programm Grundtvig – Zielsetzung und Schwerpunkte

Berufsbildung in Wissenschaft und Praxis - BWP 37 (2008) 2, p. 44

As a component of the new EU education programme for life-long learning
(PLL), the GRUNDTVIG Programme offers adult education protagonists various
possibilities of financial support. It is funded with at least 280 million euros
for a term of seven years (2007-2013). In Germany, the National Agency
Education for Europe at the Federal Institute for Vocational Education and
Training is the permanent contact point. The article provides substantive infor-
mation about the programme and the measures it entails.
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